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1. INTRODUCTION 
 

1.1  Organisational context 
 

The National Museum of Ireland is the national cultural institute mandated by the Irish Government to manage and curate 
Irelands material heritage and culture.  

The NMI estate covering 8 sites is summarised as follows  

 
Note : For historical reasons and because of the availability of central utilities services not under the Museum’s direct 
control, site 3 and site 4 the Archaeology Museum and the Natural History Museum are not currently covered under 
SEAI’s M&R energy reporting system. 

It is intended to bring both Archaeology and Natural History into the Museum’s energy reporting structure in the near 
future to allow us to capture the expected energy and carbon reduction benefits of expected investment in renewable 
energy in the Natural History building upgrade works which is currently ongoing 

 

 

 



 

 4 

Climate Action Roadmap 2025 

Energy Emissions Summary 
The National Museum is the largest energy user in Irelands National Cultural Institutes, and in 2022, in the top 3 
energy users within the Department of Culture, Communications and Sport. 

Our 2024 energy usage was 8.4 Gwh, with Thermal Energy equating to 63% at 5.3 Gwh, and Electricity Energy Import 
to 37% at 3.1 Gwh. 

The thermal energy breakout is as follows 

• Natural Gas 82% 
 

• LPG, 12% 
 

• Gas Oil 5% 
 

• Electric Heating 1% 
 

Transport Emissions Summary 
Our vehicle fleet currently consists of  

• x1  small electric transport utility transport vehicle located at our Museum site in Collins Barracks 
• x3 Electric Vans used as internal transport between different Museum sites 

and results in 0 transport emissions for the Museum 

 

In 2023 the National Museum of Ireland (NMI) launched the second strategic plan of its 15-year master vision. This 

strategic plan will have three lenses through which the National Museum will prioritise and address its work  

programmes over the next five years. The three lenses are ‘For Community’, ‘For Shared Knowledge’ and For the Planet’. 

While the lens ‘For Community’ speaks to the Museum’s commitment to equality, inclusion and diversity in its operations 

and programmes, the lenses ‘For the Planet’ and ‘For Shared Knowledge’ contain objectives which align directly with 

both the Climate Action Plan, the Biodiversity Action Plan and the ambition to increase opportunities for greater 

engagement, research and citizen science.  The Natural History Museum has recently been identified to be named in a 

key action of the draft Biodiversity Action Plan. It has also been mentioned in the final report of the Citizen’s Assembly on 

Biodiversity Loss. 

These lenses speak to the opportunity presented by the national collections to support greater community action on 

climate change and biodiversity.  

 

Legal requirements for energy and climate action  

We aim to meet the requirements of the Climate Action Mandate 2025 and recognise our minimum legal 
requirements as follows:  

Please refer to Section 1.5 “Compliance with legal requirements” in the guidance document “Public Sector 
Bodies Climate Action Roadmaps Guidance 2025” https://www.gov.ie/en/department-of-climate-energy-and-the-
environment/publications/climate-action-plan-2025/ 
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1.2  Progress to date 
 

From our energy savings project initiatives, from OPW CeDAR energy reporting system from January 2024 to 

December 2024 we have achieved  

 

• Thermal Energy (exclusively Natural Gas Savings) of 28% (1.1 Gwh) 

• Electrical Energy of 19% (571 Kwh) 

• Overall Carbon Reduction for Electricity and Gas of 12% (209 tonnes tCO2) 

 

 

2. OUR PEOPLE - LEADERSHIP AND GOVERNANCE 
 

2.1  Statement demonstrating Senior Management commitment 
 

The Museum has a responsibility to lead as advocates in promoting sustainability, biodiversity and addressing climate 

change. Through the development of our new strategy the Museum will enable greater access to our natural history 

collections to assist scientific research, recognising this collection’s potential as the first biobank. We will approach our 

capital development programmes and operations from the perspective of sustainable practices, aligning our work to the 

requirements and road maps of the Climate Action and Low Carbon Development Act (2021). We will promote 

biodiversity by investing in our public realms and grounds. We will utilise our collections and programmes to engage the 

public on the challenges of climate change and how we can live more sustainably. Through this work we will advocate for 

communities most vulnerable to climate change. 

From a governance standpoint the Museum provides quarterly updates to our partner department (Culture, 
Communications and Sport) on our climate action progress. We will continue to actively engage with the Department, 
and the OPW on the implementation of our strategy. The Museum is also committed to including climate action related 
duties in all new recruitment. 
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2.2  Governance structure for climate and sustainability  

 
The Museum’s Governance structure for climate and sustainability is cross departmental and will include staff 
members across a variety of grades and roles.  

 
 

Climate and Sustainability Champion: 

The Museum’s Leadership Team have nominated the Head of Operation, Aoife Hurley, a member of the senior 
management leadership team, as the Climate and Sustainability Champion (C&SC) with responsibility for implementing 
and reporting on the Mandate. Aoife Hurley reports directly to the Director, Lynn Scarff. The Climate and Sustainability 
Champion has responsibility for implementing and reporting on the Mandate. 

 

Energy Performance Officer: 

Appointment of a member of the management team as an Energy Performance Officer is a requirement of the Public 
Sector Energy Strategy 2017. EPO’s should have decision making powers with respect to facilities, corporate budgets, and 
procurement. It is noted that an appropriately ranked EPO may also serve as an organisation’s Climate and Sustainability 
Champion in smaller public bodies. 

The Museum’s Leadership Team has nominated the Head of Estates, a member of the management leadership team, for 
the role of Energy Performance Officer (EPO). 
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The EPO has decision making powers with regard to facilities management, budgets and related procurement, along with 
a role in consultation with the Head of Finance & Procurement for corporate and financial reporting, so that they can: 

• Lead the further development of our Energy Management Plan as an integral part of our Business Planning and 
Performance Management processes. 

• Drive the implementation of the actions and projects agreed under our Energy Management Plan. 
• Assign clear responsibility for implementation of our Energy Management Plan and ensure staff have the necessary 

training and support to carry out these tasks. 
• Ensure the setting of our annual energy saving targets. 
• Ensure the timeliness and quality of our annual data reports to the SEAI Public Sector Energy Performance 

Monitoring & Reporting System. 
• Ensure timely provision of our report for the Annual Memorandum to Government on the implementation of this 

Strategy. 
• Include these tasks as part of annual goal setting under PMDS 

 

The nominated Green Team will include the key roles required to deliver on climate action, for example sustainability 
manager (if there is one), EPO, estates manager at minimum. Procurement and HR functions may also have a role and the 
Museum will strive to build climate action responsibilities into job role descriptions. 

The Green Team’s initial work will be to 

• Set out a plan for at least one annual staff engagement workshop, focused specifically and initially on energy 
related emissions, and over time on wider climate issues and reducing organisational carbon footprint. 

• Set out a plan, and advise the Museum’s HR department where necessary, to identify appropriate climate action 
training for staff that will be incorporated into ongoing staff learning and development (training needs analysis 
and plan for delivery). 

• Prepare information on any training needs analysis undertaken. 
• Record information on relevant staff engagement and training already undertaken. 
• Assist the Museum’s Management in reporting to the Department and SEAI as required. 
• Climate Change Carbon Reduction Awareness Programs 
• The Museum intend to enable employee engagement initiatives like:  

o Site surveys on employee transport to work choice trends 
o Cycle/Walk to work promotions 
o Energy saving idea competitions 
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2.3  Green Team Structure 
Names and roles of individuals appointed to the Green Team 

 

Museum Green 
Team Member 

Role & Responsibility Email 

Aoife Hurley 

Director of 
Operations 

Climate and Sustainability 
Champion (C&SC). 

Member of Senior Management 
Team, reports directly to the 
Director. 

ahurley@museum.ie 
 

Head of Estates  
 
(formally known 
as Facilities & 
Security) 

Energy Performance Officer 
(EPO), oversee facilities, budget 
and procurement for Climate 
Action Plan. 

Member of Management 
Committee Team reports 
directly to the Head of 
Operations. 

bbarclay@museum.ie 
 

Niall Brady 

Energy Manager  

Energy Manager 

To seek energy saving 
operations, and upgrades, of 
existing plant and services 
and identify new Energy 
Saving Projects. Reports to 
the Head of Estates 

nbrady@museum.ie 
 

 

 

  

mailto:ahurley@museum.ie
mailto:bbarclay@museum.ie
mailto:nbrady@museum.ie
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Museum Green 
Team Member 

Role & Responsibility 
 
Email 

Paige Hagenov 

Procurement 
Officer 

Procurement Officer focusing on 
Green Public Procurement. 
To seek improvements in our 
procurement processes, supplies, 
circular economy and life cycle 
costing. 

Reports to Head of Finance and 
Procurement. 

phagenov@museum.ie 
 

Sylviane Vaucheret 

Registration 
Department 
Representative 

To work with the Procurement 
Officer in relation to supplies, 
circular economy and life cycle 
costing as well as management 
of the Museum Transport 
Framework 

svaucheret@museum.ie 
 

EO Corporate 
Affairs Unit  

Secretary to the Museum Green 
Team 

Record minutes of meetings. 
Circulate updated information on 
Climate Action and Energy Saving, 
including the ‘Reduce your Use’ 
campaign to staff to encourage 
user engagement by staff. 

Monitor and respond to emails 
to the Museum Green Team at 
greenteam@NMI.ie 

greenteam@museum.ie 

Jade Dillon 
Kieran Dowdall 
 
Staff Liaison x 2/3: 
Visitor & Security Officer 
x 2 
EO Director’s Office  

Liaison for the Museum staff.  
 

Jdillon@museum.ie 
kdowdall@museum.ie 

 

 

 

 

mailto:phagenov@museum.ie
mailto:svaucheret@museum.ie
mailto:greenteam@NMI.ie
mailto:greenteam@museum.ie
mailto:Jdillon@museum.ie
mailto:kdowdall@museum.ie
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3. OUR PEOPLE - ENGAGING OUR STAFF 

 
The Climate Action Mandate requires that leadership and governance structures for climate action are set up, and that 
staff are engaged with climate action and have appropriate training. 

The Museum will establish and resource a Green Team, reporting to senior management, to become integrated 
drivers of sustainability in the organisation.  
The Terms of Reference for a Green Team committee have been set out, and approved by the leadership team, 
together with the appointment of initial personnel to commence the work of the Green Team. 
The Museum also has a pre-existing environmental committee which has representation across the staff of the 
Museum, and it is planned that the Green Team, once established, will update and consult with the 
environmental committee. 

 
The Museum will incorporate appropriate climate action and sustainability training (technical and behavioural) 
into learning and development strategies for staff. The Museum’s Green Team and appropriate office holders 
will research suitable and appropriate training for increasing the depth of knowledge generally as well as 
specific training relevant to posts related to climate action activities. The Museum undertakes to support the 
team by providing time and funding for suitable Climate Action related training. 

 
In addition to briefing to improve staff engagement on climate action, specialist training is anticipated in areas of 
Green Procurement, Collections Care, Facilities Management and Energy Management as well as on energy 
conservation measures and strategies appropriate to our buildings, collections and activities. 

 
Members of the Green Team, or other nominated staff members, will present a workshop event, or at least one 
All‐staff Meeting annually, to engage staff on climate issues, including a focus on decreasing the organisation’s 
carbon footprint, and other initiatives. 

 
 

 
3.1.  Staff training plans 
 

Staff training is essential in order for the Museum’s to meet its 2030 Carbon reduction targets. Disseminating the core 
carbon reduction principals, and how to achieve it is crucial for the organisation. So  one of the proposed initiatives 
planned in 2025 is to investigate the possibility of  introducing a Sustainability module to the Museum’s employee 
induction program.  

Added to this will to be the ongoing encouragement driven by the Green Team to encourage staff to avail of the many SEAI 
modules and courses around energy management and sustainability. 

Actions 

• Develop Sustainability module content, and possibly develop a subsequent metric regularly report on number of 
new hires that would have had completed the Sustainability module training in a given period. 

• Investigate E-Learning portal approach for Sustainability module training delivery. (lean on SEAI Energy Academy 
as part of this)   

• Organise staff workshops (at least annually) to engage on climate issues, including a focus on decreasing 
the organisation’s carbon footprint. 

• Ensure that all senior management (P.O. level or equivalent and above) and members of State Boards complete 
a climate action leadership training course. 
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4. OUR TARGETS 
In accordance with public sector requirements, our overall Carbon Reductions targets are mandated as follows: 
 

• Reduce GHG emissions by 51% in 2030. 
• Increase the improvement in energy efficiency in the public sector from the 33% target in 2020 to 50% by 

2030. 
• Update our Climate Action Roadmap annually within 6 months of the publication of the Climate Action 

Plan.  
 
4.1 Carbon emissions analysis 

 

• Baseline 

The Museum’s Carbon Emissions baseline which the average emissions taken from SEAI’s M&R 
over 2016 to 2018 is broken down as follows 

 
 
     SEAI CO2 Baseline Average*      
         (kgCO2) 
 
  Thermal Energy        1,077,172  

   Gasoil       268,327  

   LPG                     0 

   Natural Gas    808,844 
 
  Electricity   1,453,748 
 
  Total    2,530,920 

 
 *Baseline Average Usage over 2016-2018 

 
• CO2 2030 Target 

The 2030 carbon reduction commitment on Fossil Fuel element (the most critical and includes 
Gasoil, LPG and Natural Gas elements combined is  

 
 
  The Museum’s Carbon Emissions target of 51% below baseline in 2030 
 
  CO2 kg absolute : 528,000 kg CO2 (51% of SEAI Baseline of 1,077,172)  

 
 

• Current emissions 2024  

 
 
     SEAI CO2 Baseline Average*      
         (kgCO2) 
 
  Thermal Energy       772,909  

   Gasoil       68,869  

   LPG    143,453 

   Natural Gas   560,588 
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4.2  The Museum’s Fossil Fuel Gap To Target Glidepath and Project Pipeline 

 

        As reported by M&R, the Museum is currently on 2030 glidepath with respect to fossil emissions 

 

 

Summary graphical representation of 2034/2025 gap to target (taken from SEAI M&R) is outlined as follows  

 
 
 
 
2025 Carbon Action Roadmap Gap to Target is detailed as follows 
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The following project listing (28 projects) is summarised on yearly savings based on proposed projects implemented 
with the remaining 5 year period of the 2030 commitments* 

 

 
*Caveats 

1. Need to factor in possible significant changes increases in the Museum’s  CO2 emissions position in 2026 once 
the Oireachtas District Heat Metering issue is resolved – currently the Museum has been given an out of date 
legacy energy use allocation in the absence of real data. 

 

2. The following project listing outlines proposed projects only. The National Museum of Ireland is a tenant in buildings 
either owned or leased by the Office of Public Works, therefore any proposed projects are subject to agreement with 
the OPW as our landlord as well as discussion with our parent department regarding the appropriate allocation of the 
resources required to progress the projects, both financial and human.  A commitment from both parties would be 
required to support the project list, including such items as biofuel substitution for relevant non natural gas boilers 
and building upgrade capital investments.  
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Project Listing 
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Project Listing (Continued) 
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4.2 Energy efficiency analysis  
 

From M&R 2024 performance review the following is the expected path to 2030 for energy efficiency – we are currently 
reporting lower than the glidepath for energy efficiency (ENPI). This requires savings to be generated and tracking with 
respect thermal and electrical energy consumption within the organisation 

• 2024 ENPI Target : 64.3 
• 2024 ENPI Actual : 59  (41% below baseline) 
• 2030 ENPI Target : 50 
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4.3  Actions/projects required to meet Efficiency targets 

 

The Museum will report progress in reducing GHG emissions and sustainability activities in the annual report. 
We will review any paper‐based processes and evaluate the possibilities for digitalisation so it becomes the default 
approach, while ensuring that we capture all paper based public records in line with our statutory obligations. 
 

Energy efficiency project listing as follows 
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Energy efficiency project listing (continued) 
 

 
 
 
4.4  Ensuring consistency with Section 15(1) of the Climate Action and Low Carbon Act 

2021 
 
There is a requirement for Public bodies to be properly aligned with Section 15 of the Climate Action and Low 
Carbon Act 2021 
 
Will Request a workshop on this new addition to the guidance from SEAI by 2025, following which further guidance  
specifically relating to this action will be published. 
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5. OUR WAY OF WORKING 
We will report on the following in our Annual Report (or equivalent): 

• Greenhouse Gas emissions. 

• Implementation of the Climate Action Mandate. 

• Sustainability activities. 

• Compliance with Circular 1/2020: Procedures for offsetting the emissions associated with  
official air travel. 

 
We will report annually on implementation of the Climate Action Mandate requirements using SEAI’s Public Sector 
M&R System (when required) adopting a “comply and explain” approach. 
 
Further requirements now included in 2024 Climate action roadmap, will be project managed and progress 
reported through the mandated Green Team within the Museum, using an agreed centralised reporting repository 
for Green based metrics 
 
 
Green Public Procurement 
 

• Implement Green Public Procurement (GPP), using the EPA Green Public Procurement Guidance and  
criteria/Office of Government Procurement’s online Green Public Procurement Criteria Search  

• Have incorporate green procurement training into learning and development strategies for staff in 2025. 
• Measure the environmental and climate benefits achieved through the application of green criteria in 

future procurements. 
 

Actions  
• Implementing and actively monitoring of procurement contracts with respect to green criteria compliance from 

2025, defining specific compliance metrics (like the number of contracts, and the number% of non 
compliances with reasons), and regularly reporting of compliance position. 

 
 
Business Travel 
 

• The Museum reports its business travel carbon impacts using the available trip analytics provided through the 
NSSO Core Expenses and reported regularly by the Museum’s Finance Department to senior management. 

• Reported metrics that are available out of the box are cumulative local travel kilometres travelled and 
international air travelled kilometres through flight locator information and an estimated accumulated CO2 
value for air flights taken in the period for Museum staff. 
 

Actions 
• Request copies of reports, through the Green Team of available business travel reports 

 
 
Construction 
 

• Specify low carbon construction methods and low carbon cement material as far as practicable for 
directly procured or supported construction projects from 2023. 

• Adhere to the best practice guidelines for the preparation of Resource and Waste Management Plans for 
construction and demolition projects for directly procured or supported construction projects from 2024.  
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Food waste 
 

• The Museum provides Public Café services at two locations, using a single service contractor Synge & 
Byrne (S&B). As part of the Green Procurement obligations, current contractual obligations, require S&B to 
meet requirements regarding food waste management within their service provisioning. 

• Ensure all new contract arrangements related to canteen or food services, including events and 
conferences, to include measures that are targeted at addressing food waste, with a specific focus on 
food waste prevention and food waste segregation 

 
Actions  
• S&B have outlined sustainability goals including BCorp certification within their RFQ – plan to extract a starting 

set of metrics around their food waste management policy, reusing some of their BCorp certification kpis 
in 2025 for the Museum sites  

• Make S&B  aware of the Food Waste Charter and encourage them to sign up. 
• Support National Stop Food Waste Day in March each year. 
• Share Stop Food Waste resources with staff. 

 
 
Paper 
 

• Review any paper-based processes and evaluate the possibilities for digitisation so it becomes the default 
approach. Eliminate paper-based processes as far as is practicable. Where paper must be procured, 
ensure that recycled paper is the default. 
 

Actions 
• Using existing available reporting capabilities around centralised  printer management to generate a series 

of metrics relating to printed paper consumption.   
• Where possible Procurement team to instigate an historical paper purchase order assessment to 

establish the Museum’s paper usage baseline 
• Procurement to report regularly on specifically quantity of paper purchased by the Museum on a regular 

basis, and what % was recycled  
 

 
 
Water 
 

• Work on water usage reporting within the Museum will commence in 2025, with the primary task aimed at 
getting a full understanding of water provisioning services across all of the Museum’s sites.  

 
Actions  
• Generate a WPRN register list for the Museum for all of its sites 
• Establish a metering status position with respect to the WPRN register and identify any gaps i.e. WPRN 

that are currently estimated due to the lack of metering infrastructure 
• Conduct a gap analysis and engage with OPW/Uisce Eireann to ensure a remediation plan  
• Commit to a regular (at least quarterly) reporting of the Museum’s water consumption.  
• Implement a plan to reduce water consumption. 
• Investigate the feasibility of providing adequate suitable drinking water refill points for all staff and in any 

premises accessed by the public and once in place plan to measure and monitor usage of the refill points. 
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Single Use 
 

• The Museum provides Public Café services at two locations, using a single service contractor Synge & 
Byrne. As part of the Green Procurement obligations, current contractual obligations, require S&B to meet 
requirements and report compliance around single use items within their service provisioning. 

 
• Also single use item obligations exists for contracted Event Management servicing of Museum organised, 

hosted or sponsored events at its various sites within the estate. 
 

• Agree with S&B management and hosted event management to monitor and ensure compliance by 
external café and canteen service providers to cease using disposable cups, plates and cutlery in any 
public sector canteen or closed facility, excluding clinical (i.e., non-canteen healthcare) environments, 
and in publicly funded advertising or broadcasting, where feasible. 

 
Actions 
• Agree a series of practical reporting metrics that can be provided to the Museum on a regular basis 

regarding single use products among it service providers and contractors 
 
Other Materials 
 

• Support Ireland's Producer Responsibility Initiatives in the collection and recycling of products. 
• Use waste collection services that are segregated into a minimum of 3 streams - residual/general waste, 

recycling waste and organic/biowaste. 
• Generate a waste provider collection provider consolidation plan and begin its execution by end of 2025 

(AES Bord na Móna has been awarded the contract) 
 

Actions 
• With a single supplier scenario, get the vendor to provide regular reports by location and by waste stream, 

using standard kpi’s  and reporting option for waste generation (general waste, dry recyclables,  
• Have separate reporting streams for organic and electrical and electronic waste equipment. 
• Get vendor to rollout a centralised battery  
• Get a reporting position from confidential waste contractor as to what is shredded by site by year  
• Set out plans to prevent waste (general waste, dry recyclables, organic waste, other wastes), to 

progressively reduce waste generation. 
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6. OUR BUILDINGS AND VEHICLES 
 
Buildings 

Fossil fuel heating systems Building stock plans. 
 
• Get Display Energy Certificate (DEC) in every building that meets the requirement by year end. 
• Ensure OPW comply with that design and build procedure requirements for non-fossil fuel heating in new 

builds for the Museum’s projects after 2023. 
 
 

Actions 
• The first pass at the Museum’s Fossil Fuel heated  Building Stock Plan is included in App B as Roadmap in 

2025.  
• Where relevant, public bodies should set out their plans to commence the deep retrofit of at least one building 

in 2025. 
 
 

Vehicles 

Promoting alternatives to car use and phasing out parking 
 
• Develop plans to promote the use of bicycles and shared mobility services among employees and visitors.  
• Develop plans to phase out vehicle parking at relevant buildings. 
 
Procurement of zero emission vehicles 
 
• Update processes for vehicle procurement to meet the target for the purchase of zero emission vehicles where 

operationally feasible, as well as the minimum targets set out by SI381/2021 Clean Vehicles Directive. 
• Public bodies with a vehicle fleet should include their plan for installation of charging infrastructure in relevant 

locations. 
 

Management/Board Sign Off 
 
 
Signed __________________________________ 
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APPENDIX 1 Demonstrating Exemplar Energy Management 
 
The following is a summary of energy saving progress made by the Museum over the last 12 months to Dec 2024
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Appendix 2 : Fossil Fuel Heated Building Stock 
 

 

 


	1. Introduction
	1.1  Organisational context
	Energy Emissions Summary
	Transport Emissions Summary
	Legal requirements for energy and climate action


	1.2  Progress to date

	2. Our People - Leadership and governance
	2.1  Statement demonstrating Senior Management commitment
	2.2  Governance structure for climate and sustainability
	2.3  Green Team Structure

	3. OUR PEOPLE - ENGAGING OUR STAFF
	3.1.  Staff training plans

	4. OUR TARGETS
	4.1 Carbon emissions analysis
	4.2  The Museum’s Fossil Fuel Gap To Target Glidepath and Project Pipeline
	4.2 Energy efficiency analysis
	4.3  Actions/projects required to meet Efficiency targets
	4.4  Ensuring consistency with Section 15(1) of the Climate Action and Low Carbon Act 2021

	5. Our Way of Working
	6. Our buildings and vehicles
	Management/Board Sign Off

